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Appendix A 
 

Region 5 Autobody ERP 
Logic Model  
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Resources 
Outcom

 

• Existing materials 
• Common 
measures 
• other autobody 
CA tools 

• Business DB 
• Reference USA 
• state licensing or 
registration 
• other DB 

Partners 

• Region 5 staff 
• air toxics  
• CRC 
• air compliance 
inspectors 

 
• Other ERP state staff 

Region 5 ERP for Autobody Refinishing Shops  

• Develop compliance 
assistance tools 
• Modify inspector 
checklist for self-
assessments and 
NESHAP NOCS 
• Conduct outreach 
and training 
• Collect NOCS and 
self-certifications 
• Analyze performance 
in self-certifications 

Short-
term 

Intermediate 
Long-term 

(beyond 
project term) 

Outputs Activities Customers 

External Factors: 
• training already conducted by suppliers and/or associations in some states 
• shops using online resources to learn about rule and reacting 
• economic conditions (deep recession) at beginning of project 
• … 

Program/Project Goal: Use the ERP structure to implement a portion of subpart 6H affecting autobody refinishing shops and in doing so, determine the impact of 
direct compliance assistance, self-assessment and certification, and random-sample site visits or inspections in lieu of traditional permitting and enforcement 
inspections  

• Trade associations 
and organizations 
(insurance, etc.) 
 
• Outside trainers for 
shops (paint and/or 
equipment suppliers, 
jobbers, tech colleges) 

• Develop list for 
target universe 
• Selecting urban 
areas in each state 
(some overlap with 
Environmental Justice 
(EJ) areas) 
• Develop checklist of 
EBPIs for inspectors 
• Conduct inspector 
training for SBEAP and 
EPA staff doing visits 
• Conduct 
performance 
assessments using 
random sampling 

• WI SBEAP staff 
• WDNR manager 

• Develop statistical 
methodology & QAPP 
• Analyze data from 
shop visits and 
evaluate performance 
of the sector 

• SIG funding 
• Contractors under 
grant 

• Statistical 
methodology & QAPP 

• Urban universe list 
and mailing list 
created 
• SBEAP and EPA staff 
trained to conduct ERP 
performance 
measurement 
• Baseline visits 
conducted 
• Follow up 
compliance inspections 
conducted 

• # CA tools developed 
– checklist, workbook, 
training materials  
• # Workshops 
conducted 
• # Other training 
resources developed 
(webinars, etc?) 
• # Shops, suppliers 
and others trained on 
NESHAP and other 
requirements included 
• # NOCS and facility 
self-certifications 
collected 

• Region 5 SBEAP staff 

• Autobody Shop 
owners, techs 
• Trade ass’n and 
other organizations 
• Paint and/or 
equipment 
suppliers 
• Other trainers for 
autobody shops 
• Other SBEAPs  

• Region 5 SBEAP 
and EPA staff 
• NCEI staff 
• Other ERP states 
(Consortium and 
“learning states”) 

• Final Report on 
evaluation of sector 
performance 

ST-1 Increase in 
shop knowledge 
of NESHAP 
ST-2 Increase in 
shop knowledge 
of other state 
regs (RACT), 
other media, and 
BMP included in 
CA materials 
ST-3 Increase in 
shop knowledge 
of conducting 
self-assessment 

• NCEI staff  
• other EPA HQ 
staff 

I-1 Shops comply 
with NESHAP (6H) or 
petition for 
exemption 
I-2 Shops increase 
use of booths/filter 
systems, HVLP guns 
I-3 More painters 
improve techniques 
and reduce paint use 
I-4 More shops 
switch to lower VOC 
and HAP coatings or 
eliminate HAPs 
I-5 Shops reduce 
emissions of PM, 
VOCs and HAPs 

ST-4 Region 5 
SBEAP and EPA 
staff learn about 
ERP performance 
measurement 
techniques  

I-6 Regional/ Multi-
state collaboration is 
successful 
I-7 EPA region 
accepts ERP as key 
element in core 
enforcement 
program to 
implement area 
source NESHAP 

LT-1 Shops continue 
to improve 
compliance with 6H  
LT-2 Reduce risks 
posed by HAPs in 
coatings for shop 
workers and 
neighborhoods 
(evaluate EJ areas) 
LT-3 More paint 
manufacturers find 
ways to eliminate 
ALL metal HAPs from 
coatings 

ST-5 Increase in 
shop 
understanding of 
CA resources 
available 

I-8 Shops adopt BMPs 
and other 
performance 
improvements 
recommended by 
SBEAPs and other CA 

LT-7 Shops continue 
to seek assistance on 
new ways to improve 
performance 

• other industry 
sector groups 

LT-4 R5 ERP model 
used by more 
states/regions for 
area source NESHAPs 
LT-5 EPA includes 
ERP as 
implementation 
option for NESHAP 
LT-6 EPA gives credit 
or flexibility for ERP 
inspections within 
partnership 
agreements (PPAs or 
similar) 
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